( R-815 )

B. Design Eighth Semester (Interior)
Examination, 2019-2020

PROJECT MANAGEMENT
Paper - Third

Time : 3 Hours Maximum Marks : 70
Minimum Marks : 23
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Note : Attempt any five questions. All questions

carry equal marks.
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Explain the following :

(a) Resource levelling
(b) Work breakdown structure
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Explain what do you understand by Project
Cost and also the types of Project Cost?
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Explain Project Cost Estimate, also discuss
how it helps in achieving Project Budget.
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Explain the disadvantages of traditional
Management system.
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How Computer applications are useful in
Project Management? Describe in detail.
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Define Project. Explain different types of
projects also.
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Explain how procurement plays an important

role in managing a project?
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Explain how scope and time management are
interrelated?
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( Long Answer type questions )
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Note : Attempt any three questions. All questions
carry equal marks.

1. SR S YeHdl ¥ 42deh o a<di ol YHEEU |

Explain elements of network with the help of
an example.

2. URESH o Sita=sh 9 3119 -1 9Hed § 2

What do you understand by the Lifecycle of a
project?
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Explain Program Evaluation Review technique
networks.
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Explain how project manager plays an

important role in Interior Design?
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Write short notes on the following :
(a) GanttChart

(b) Cost Optimization

(c) Histogram
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