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πá«U-• (Section-A)

‹ÉÊÈ ©UûÊ⁄UËÿ ¬˝‡Ÿ

(Short Answer type questions)

ŸÊ≈U — Á∑§ã„UË¥ ¬Ê°ø  ¬˝‡ŸÊ¥ ∑§ ©UûÊ⁄U ŒËÁ¡∞– ‚èÊË ¬˝‡ŸÊ¥ ∑§

•¥∑§ ‚◊ÊŸ „Ò¥U– [5×5=25]

Note : Attempt any five questions. All questions

carry equal marks.

1. ÁŸêŸÁ‹ÁπÃ ∑§Ê ‚◊¤ÊÊßU∞ —

(•) ‚¥‚ÊäÊŸÊ¥ ∑§Ê ‚◊ÊÿÊ¡Ÿ (‹flÁ‹¥ª) ∑§⁄UŸÊ

(’) ∑§Êÿ¸ Áfl‡‹·áÊ ‚¥⁄UøŸÊ

Explain the following :

(a) Resource levelling

(b) Work breakdown structure
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2. ‚◊¤ÊÊßU∞ Á∑§ •Ê¬ ¬Á⁄UÿÊ¡ŸÊ ‹ÊªÃ •ÊÒ⁄U ¬Á⁄UÿÊ¡ŸÊ

‹ÊªÃ ∑§ ¬˝∑§Ê⁄U ‚ ÄÿÊ ‚◊¤ÊÃ „Ò¥U?
Explain what do you understand by Project

Cost and also the types of Project Cost?

3. ¬̋Ê¡Ä≈U ‹ÊªÃ •ŸÈ◊ÊŸ ‚◊¤ÊÊßU∞, ÿ„U ÷Ë øøȨ̂ ∑§ËÁ¡∞

Á∑§ ÿ„U ¬˝Ê¡Ä≈U ’¡≈U ¬˝ÊåÃ ∑§⁄UŸ ◊¥ ∑Ò§‚ ◊ŒŒ ∑§⁄UÃÊ

„ÒU?
Explain Project Cost Estimate, also discuss

how it helps in achieving Project Budget.

4. ¬Ê⁄¥U¬Á⁄U∑§ ¬˝’¥äÊŸ ¬˝áÊÊ‹Ë ∑§Ë •√ÿflSÕÊ•Ê¥ ∑§Ê ©U¡Êª⁄U

∑§ËÁ¡∞–
Explain the disadvantages of traditional

Management system.

5. ∑Ò§‚ ∑§êåÿÍ≈U⁄U •ŸÈ¬˝ÿÊª ¬Á⁄UÿÊ¡ŸÊ ¬˝’¥äÊŸ ◊¥ ©U¬ÿÊªË

„ÒU– ÁflSÃÊ⁄U ‚ fláÊ¸Ÿ ∑§ËÁ¡∞–

How Computer applications are useful in

Project Management? Describe in detail.

6. ¬Á⁄UÿÊ¡ŸÊ ∑§Ê ¬Á⁄U÷ÊÁ·Ã ∑§ËÁ¡∞– ÁflÁ÷ãŸ ¬˝∑§Ê⁄U ∑§

¬˝Ê¡Ä≈U ÷Ë ‚◊¤ÊÊßU∞–
Define Project. Explain different types of

projects also.
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7. Á∑§‚Ë ¬Á⁄UÿÊ¡ŸÊ ∑§Ê ¬˝’¥ÁäÊÃ ∑§⁄UŸ ◊¥ π⁄UËŒ ∑Ò§‚

◊„Uûfl¬ÍáÊ¸ ÷ÍÁ◊∑§Ê ÁŸ÷ÊÃË „ÒU?

Explain how procurement plays an important

role in managing a project?

8. ‚◊¤ÊÊßU∞ Á∑§ ∑Ò§‚ ªÈ¥¡ÊßU‡Ê •ÊÒ⁄U ‚◊ÿ ¬˝’¥äÊŸ ¬⁄US¬⁄U

‚¥’¥ÁäÊÃ „ÒU¥?

Explain how scope and time management are

interrelated?

πá«U-’ (Section-B)

ŒËÉÊ¸ ©UûÊ⁄UËÿ ¬˝‡Ÿ

(Long Answer type questions)

ŸÊ≈U — Á∑§ã„UË¥ ÃËŸ  ¬˝‡ŸÊ¥ ∑§ ©UûÊ⁄U ŒËÁ¡∞– ‚èÊË ¬˝‡ŸÊ¥ ∑§

•¥∑§ ‚◊ÊŸ „Ò¥U– [15×3=45]

Note : Attempt any three questions. All questions

carry equal marks.

1. ©UŒÊ„U⁄UáÊ ∑§Ë ‚„UÊÿÃÊ ‚ Ÿ≈Ufl∑̧§ ∑§ ÃûflÊ¥ ∑§Ê ‚◊¤ÊÊßU∞–

Explain elements of network with the help of

an example.

2. ¬Á⁄UÿÊ¡ŸÊ ∑§ ¡ËflŸø∑˝§ ‚ •Ê¬ ÄÿÊ ‚◊¤ÊÃ „Ò¥U?

What do you understand by the Lifecycle of a

project?
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3. ∑§Êÿ¸∑˝§◊ ◊ÍÀÿÊ¥∑§Ÿ ‚◊ËˇÊÊ Ã∑§ŸË∑§ Ÿ≈Ufl∑¸§ ∑§Ë

√ÿÊÅÿÊ ∑§ËÁ¡∞–

Explain Program Evaluation Review technique

networks.

4. ‚◊¤ÊÊßU∞ Á∑§ ß¥U≈UËÁ⁄Uÿ⁄U Á«U¡ÊßUŸ ◊¥ ¬˝Ê¡Ä≈U ◊ÒŸ¡⁄U

∑Ò§‚ ◊„Uûfl¬ÍáÊ¸ ÷ÍÁ◊∑§Ê ÁŸ÷ÊÃÊ „ÒU?

Explain how project manager plays an

important role in Interior Design?

5. ÁŸêŸÁ‹ÁπÃ ¬⁄U ‚¥ÁˇÊåÃ Á≈Uå¬ÁáÊÿÊ° Á‹Áπ∞—

(•) ªÒ¥≈U øÊ≈¸U

(’) ‹ÊªÃ •ŸÈ∑Í§‹Ÿ

(‚) Á„US≈UÊª˝Ê◊

Write short notes on the following :

(a) Gantt Chart

(b) Cost Optimization

(c) Histogram
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